
Beyond the
Easy Button

Using AI To Become More Human

Masterclass Series



Customizing GPTs 
for repeat results

Meeting objectives

Better Results Lead Others

Implementing AI 
across your team

Dig In

Connect with your 
role in a new frontier



My People
What are we going to do in a world 

where AI does the work we currently 
get paid for?



In a future where...
● The AI does better preparation

● The AI does better review

● The AI does better analysis

● The AI does better tax planning
w

...what will we be doing?



Geoff Colvin, Humans are 
Underrated (2015)

What are the activities that we humans, 
driven by our deepest nature or by the 
realities of daily life, will simply insist be 
performed by other humans, regardless 
of what computers can do?



“In a period of rapid change and increasing complexity, the winners are 
going to be the people who can LEARN faster than the rate of CHANGE and 

faster than their COMPETITION.” - Tom Hood

L>C²



Poll: Where are you today?

I use AI every day

I’m using it, but want 
more from it

I’ve used it, but I 
don’t see the big 
deal

I’m not sure how to 
start

A

B

C

E

D
My Agents are 
churning through 
tasks right now



Were tablesaws a win for woodworking?



A professional who is willing to use the 
technology will always get better results 
from AI than an amateur looking for an 

easy button



The best way to 
recognize a counterfeit 
is by studying the real 
thing



Customizing 
ChatGPT
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Customize ChatGPT



Saved to memory



Custom GPTs
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Custom GPTs

Consistent 
Voice

Shareable 
internally

Can be 
Client 
Facing



ChatGPT 
  will get you started



Configure
     your GPT



Using Projects
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Projects

Faster to 
spin up

Value 
deepens 
over time

Great 
means of 
organizing



Files + Instructions



Use Case: The Firm Communicator



Use Case: Marketing Co-Pilot



Use Case: NACVA Case Study



Use Case: The Gen Adv 1.0



Use Case: Excel “Vibe Coding”



Use Case: Excel “Vibe Coding”



What’s Your Next Use Case? 

SOP Mapping?

Pricing Tier 
Generator?

Eng Letter Builder?

Tax Planning 
Worksheet?



Training the 
Model

Systems and 
Organizational 

Controls

A Word on Data Security

User 
Behavior



Usage 
Statistics

30-day vs 
zero-day

Opt out vs 
No Option

Teams vs Enterprise



Read Only 
API

CGPT 
Agentic 

Monitoring

Integrations

Central vs 
Distributed?



Likely More 
Risk Averse

Look For 
Small Wins

Training Your Team

Learn 
Together



Create an image from the phrase "a group of animals having 
a tea party in the forest" after replacing a part of the phrase.

Original:



“In a period of rapid change and increasing complexity, the winners are 
going to be the people who can LEARN faster via COLLABORATION than the 

rate of CHANGE and faster than their COMPETITION. - Tom Hood” 

LC>C²
- Barrett Young



Geoff Colvin, Humans are 
Underrated (2015)

What are the activities that we humans, 
driven by our deepest nature or by the 
realities of daily life, will simply insist be 
performed by other humans, regardless 
of what computers can do?





Will Clients Care?



30 Day Action Plan

Create your 
first Custom 

GPT

Vibe Code 
your next 

Excel 
solution

What’s your 
Unlisted 

GPT?



You will provide this Keyword in a survey 
that is sent to you shortly after the 

Masterclass. Provide this Keyword in that 
survey to receive 1.0 hour credit of CPE.

Keyword: 
Human

CPE Keyword





Learn with us...
Programs Events

Community 
Membership

Resource 
Center



Question & Answer
info@thriveal.com 
thriveal.com


