Beyond the
Easy Button

® Thriveal Masterclass Series




Meeting objectives

Better Results

Lead Others

Dig In

Customizing GPTs
for repeat results

Implementing Al
dcross your team

Connect with your
role in a new frontier
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What are we going to do in a world
where Al does the work we currently

get paid for?



INn a future where...

. The Al does better preparation
. The Al does better review
. The Al does better analysis

. The Al does better tax planning

..what will we be doing?
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“In a period of rapid change and increasing complexity, the winners are
going to be the people who can LEARN faster than the rate of CHANGE and
faster than their COMPETITION.” - Tom Hood




Poll: Where are you today?

My Agents are I've used it, but |
| JA | churning through ‘ D \ don't see the big

tasks right now deal

| B | | use Al every day ‘ E \ 'm not sure how to
start

| C | I'm using it, but want
more from it



Were tablesaws a win for woodworking?




A professional who is willing to use the
technology will always get better results
from Al than an amateur looking for an

easy button




The best way to
recognize a counterfeit

Is by studying the real
thing
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Customize ChatGPT

Customize ChatGPT

What should ChatGPT call y

What do you do?

What personality should ChatGPT have?

What traits should ChatGPT have?

clarifying questions.

my hobbies include r

fting and trail running.

Advanced v

@ cnavle for new cha

partners at

1 Calvert County.

Cancel




Saved to memory

Saved memories

‘not your typical CPA” and pr

ng a custom GPT for GWCPA to
guiding family-owned busines g
valuation, and transitioning cwrersr?p across generations
a warm and client-focused tone. T
n point, the GPT should pro-w*pt them to contact G\

provided. The Generations Advisor 2.0 has been embedded on GWCPA's website and

YouTube channel and podcast ike the 1. sion, which a Custom GPT b
While the first vers i

ts primary font and follows s

8 mont h of
ubscription, the J
ith the audience, ev

s are looking for







Ccustom GPTs

Can be
Client
Facing

Consistent Shareable
Voice internally



ChatGPT

will get you started

New GPT

Create

Hit I'll help you build 2 new GPT. You can say something like, "make a creative who helps generate visuals for

new preducts” or “make a software engineer who helps format my code.”

What would you like to make?




Configure

Configure

Description

Instructions

Conversation starters

Knowledge

Upload files

Recommended Model

No Recommended Model - Users will use any model they prefer

Capabilities

‘Web Search
Canvas

Image Generation

Code Interpreter & Data Analysis
Actions

Create new action







Projects

Value Great
SOIN U deepens means of
I Up over time organizing

Faster to



Files + Instructions

6 Tax Projection - Favorite Client LLC




Use Case: The Firm Communicator

irm Communicator

Description

Rev account emails in a firm, professional tone.

Instructions

This GPT is designed to a i accountability emails for and accounting clients. It m maintain a firm yet pro onal tone, ensuring that the messag
concise, and respectful. The GPT will focus on reinforcing accountability while being empathetic to client situations and maintaining a tone that moti action withou
overly harsh. It should use infermal language with long term clients who value my services {not overly corporate) but with a structure appropriate for professional business

communications that also makes sure to set expectations clearly and emphasize the importance of compliance and timely action.




Use Case: Marketing Co-Pilot

Name

Clara, GWCPA's Marketing Co-Pilot

Description

Concise, step-by-step marketing & pricing guidance to help move GWCPA towards subscription pricing and cur target client.

Instructions
The GWCPA Marketing Co-Pilot is designed to help us in creating marketing strategies and pricing structures, focusing on subscription and value-based models. The Co-Pilot
assumes the user is an experienced CPA, familiar with client services, but less practiced in marketing and pricing strategy. It helps users break down services and asks targeted
questions to uncover the true pain points behind why clients seek their services, not just for compliance but for deeper needs like peace of mind or saving time. It references our
brand tone of voice and select brand assets, along with our identified audience avatars, in order to ensure a consistent voice across our various platforms (Youtube, facebook,
LinkedIn, podcast, website, mailers).

Conversation starters
Help me write a script for Youtube for one of our target avatars

Help me summarize this podcast episode

Knowledge

GWCPAs_Brand Book UP. & ( w AOS Podcast Summaries..& GWCPA Avatarspdf ~ @

b 3 | cor i

Upload files




Use Case: NACVA Case Study

B NACVA Case Study

Instructions




Case: The Gen Adv 1.0

GWCPA Generations Advisor

Configure

Name

GWCPA Generations Advisor

Description

Expertise in tax, valuation, and succession planning for y-owned businesses.

Instructions

This GPT serves as an approachable, knowledgeable represent f a CPA firm speci ccession planning for multi-generational businesses. The primary goa

provide advice on tax planni S aluatien, and proc: velopment, helping clients navigate the comp s of transitioning ownership across generatio he
responses should be warm, professional, and tailored to the needs of shed family r , emphasizing a deep unde| ding of tax intrica uation strateg
ong-tem planning. Maintain GWCPA's approachable and empathetic tone by using an: ies, s and real-woerld examples to explain concepts. Avoid overly technical

ons or delving into legal speci but focus on relatable narrativ at make cor pics easier to understand.




Use Case: Excel “Vibe Coding”

Secursy Deposts
P, Liabi

A single line, no comments, no line breaks. Formatting has to be
=let(txt, A2 lastseg, etc

| want an exccel formula | can use to parse this chart of accounts,
including subaccounts. Subs are delimited by a *:*, and the account
code and account name are separated by a unique symbol Intuit uses, a
", In the case where an account is a subaccount, | only want the
account number and account name of the subaccount. | don't want to
keep the higher level account code or number. | want all of this to
populate the B (code) and C (name) columns

Code (B2):

=LET (txt,A2,seg, IFERROR (TEXTAFTER(txt,": ", -1) TRIM(TEXTBEFORE(Seg,"-

Name (C2):

:",-1),txt), TRIM(TEXTAFTER(Seg, "

Perfect

Glad it hits the mark—happy parsing!




Use Case: Excel “Vibe Coding”

| need a nested if formula, with an Xlookup. If the return array for
, then | need it to return a positive value for column H.
" then | need it to convert to a negative

Column His
If the return array in | is
value for the amoount in Column I.

#VALUE! is popping because --LerT(- ,4) chokes the moment the first four characters aren't pure digits
(or the cell is blank). Wrap the numeric-conversion in IFERROR (Or VALUE + IFERROR ) SO non-numeric bits

resolve to 0, then do the math in one SUMPRODUCT:

(-,4) grabs the leading four characters of every account code.

VALUE( .. ) tries to turn that chunk into a number.

converts any “not-a-number” result (letters, blanks, etc.) to 0, keeping the logical test

IFERROR( —
happy.
The boolean filter ( >6eee ) becomes 1 or 0, which multiplies against (Debit — Credit) for each row.
SUMPRODUCT then just adds up the filtered net values.

:$Is208 ranges to cover your whole table and you should land right

Adjust the $2:s8s200 /
around that ~124 k total.




What's Your Next Use Case?

SOP Mapping? Eng Letter Builder?

Pricing Tier

: Generator?
Tax Planning

Worksheet?



A Word on Data Security

systems and
Organizationdl
Controls

ser
Benavior

Training the
\Y[elels]



Teams vs Enterprise

30-day vs
zero-day
Opt out vs

No Option
Usage

Statistics



Integrations

Read Only CGPl Central vs

AP Agentic i Uted?
Monitoring



Training Your Team

Likely More Look For Learn
Risk Averse Small Wins Together



Create an image from the phrase "a group of animals having
a tea party in the forest” after replacing a part of the phrase.

Original:




C>C?

“In a period of rapid change and increasing complexity, the winners are
going to be the people who can LEARN faster via COLLABORATION than the
rate of CHANGE and faster than their COMPETITION. - Tom Hood"”
- Barrett Young
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Q Foresight

We always look for a better way to do
something. Never settle.

We don’t get held up in the past. Our ability to think forward
comes from our culture of continuous learning. We believe

e

there’s always something more to learn - from books,

'n

conversations, relationships and experiences. We're naturally

-
-

Empowerme

drawn to entrepreneurial people who are invested in personal
growth. Our own growth mindset allows us to seek better

y

solutions through innovation and prepare our clients for the

thy

future.

Empa




DAVID H. MAISTER,

Author of Managing the Professional Service Firm and True Professionalism

CHARLES H. GREEN &
ROBERT M. GALFORD

“We don’t want people to be interested in us as a means to an end, as a
destination for their own purposes. We want people to be interested in
us as fellow-voyagers, people who care about us enough to goon a

journey with us.”
— David H. Maister, The Trusted Advisor

lients Care?

| definitely help with critical thinking in the sense that | can analyze data and provide insights, but | think the
human side of critical thinking involves understanding context, understanding emotions, and really

connecting with clients on that deeper level, which is something that Al can't quite replicate. So, it's kind of a

partnership: | can handle the data side, and then you bring that human perspective and that deeper insight

to the table.

That's right! | can simulate empathy and respond in ways that feel empathetic, but | don’t have actual
feelings or experiences. So the real empathy, the genuine connection, that's all you! And that's what makes

your interactions with your clients so meaningful and unigue.




30 Day Action Plan

Creadte your Vibe Code What's your
your next

first Custom Unlisted
Excel

GPT . GPT?
solution



CPE Keyword

Keyword:
HumMan

You will provide this Keyword in a survey
that is sent to you shortly after the
Masterclass. Provide this Keyword in that
survey to receive 1.0 hour credit of CPE.




Learn more at
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